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Even the simplest tools can empower people to do great things.  

Biz Stone, Entrepreneur 
 
   The results are in Congratulations and Thank You to the 68 Woman’s clubs who reported: 

            1,311 projects, 74,705 Volunteer Hours, $171,401 dollars spent. 
                     (Note: these totals reflect Juniorettes, Juniors and Woman’s Clubs) 
 

Here are the TOP 2020 10 Leadership Projects 
 

1. CLUB’S ANNUAL REPORT-One of the leadership goals of the Naples Woman’s Club 
was to produce a professional annual report; that was created and presented to the membership.  
The report included:  The Year in Review (the project and quantitative measures of club activities), 
a summary of grants and donations, a list of all of  scholarships awarded, honors and accolades 
for volunteers of the year and key people in the organization to honor for outstanding 
accomplishments, a list of the members in various groups of years in the club, committee 
members, a list of donors to  the club’s Circle of Support, and pie charts with a summary of our 
revenue and expenses for the year.  Finally, on the last page is a list of sponsors and major donors 
for the year. It was created using professional graphics and was posted on the club’s website.  The 
attached is a link to the report. https://issuu.com/home/published/nwc_2020_annual_report.  
 
2. JUNIOR AND JUNIORETTE INTERACTION- GFWC New Tampa Junior Woman’s Club 
Inc. provides an advisor and sponsors to the GFWC New Tampa Juniorettes. The advisor guide’s 
the Juniorettes in planning and organizing. events and help develop them to become tomorrow’s 
leaders of GFWC and beyond. They also encourage club members to attend Juniorette meetings 
whenever possible, both to show their support and to give the girls additional leadership examples. 
The GFWC New Tampa Junior Woman’s Club Inc. also pays junior club dues for those ladies that 
are Juniorette Advisors. 
 
3. LEADER OF THE MONTH - Each month the President of GFWC Temple Terrace Juniorettes 
selects a member as Leader of the Month.  This is a member who has contributed to the club in a 
special way.  
 
4. TRAINING WORKSHOPS- The Village Improvement Association (VIA) selected five 
members to attend three different leadership training workshops.  These trainings address 
specifically the uniqueness of nonprofits and the members learned how to get your point across 
when talking about Nonprofits, Grant Writing and Measuring for Success.  This is always a 
wonderful opportunity for our club members and encourages us to strategize using the techniques 
we learn at the training.  A bonus is that the club gets a stipend when the training is completed.   
The Paul E. and Klare N. Reinhold Foundation, Inc. a family foundation that, through its grant’s 
programs, help to arrange for the attendance of VIA members. Their Leadership Development 
Initiatives focus on strengthening the nonprofit sector by providing leadership development training 
to organizations that serve Clay County.   
 
5. CLUB CO-PRESIDENTS - During the last 10 years, GFWC Inverness had two presidents 
repeat another two years of being president and one who accepted under duress and never quite 
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did the job. (Others helped immensely!)  As club year 2020-21 approached, it seemed quite 
possible we would have to call on one of those two to repeat a third term. The idea of Co-
Presidents was presented to try a co-presidency, which seemed to get the membership excited.  A 
newer member volunteered to co-lead if a more experienced person would be there with her.  The 
club’s by-laws were changed to enable this. This has perhaps been one of the best leadership 
ideas that the club has ever adopted!! They already have a few members who seem willing to take 
on the club leadership as they see how effective the current co-presidents are working together.  
 
6. NEW MEMBER LEADERSHIP TRAINING -New members of GFWC Temple Terrace are given 
Leadership Training, an orientation, outlining GFWC, GFWC Florida, and the club and district 
structure and their leadership opportunities.  New members are assigned the duty of calling each 
member to remind them about the upcoming club meeting and any special requests for items.   
   
7. REPORTING-CLUB - GFWC Ruskin 1st Vice-President and the Treasurer met with the 2nd 
Vice-President and the Membership Committee chair and formed a reporting club within their club 
to mentor on how to facilitate Reporting.  The new club members were able to shine a new light on 
easier ways to report and they received some training in preparation for them to take on Reporting 
next year. In addition, having four members work on Reporting was helpful and really took some of 
the pressure off a single person.  It was also a great small group visiting opportunity during a long 
pandemic.  
 
8. ROLE MODELS- The Board of GFWC Southside takes the time to role model their position 
each meeting, assuring that all our members are aware and educated on the Club & its history.  
 
9 LEADERSHIP TRAINING/STRATEGIC PLANNING- GFWC Tampa held a meeting immediately 
following the installation of the new administration, featured members speaking about things such 
as protocol and parliamentary procedure, courtesies relating to emails, policies and procedures 
written for our Club members as well as our Bylaws and Standing Rules.  The club leaders review 
what has worked what has not. They discuss upcoming events and set their calendar for the 
coming year. They set goals as a leadership team. The training readies the new administration for 
their next two years Identified.  In addition, club officers created a strategic plan and created a 
roadmap, timeline, and leadership development opportunities with prospective club President 
candidates for the next three years to help them prepare for the role of President. 
  
10. MINI LEADS FOR BOARD: Twice during the calendar year GFWC Capital City CSP chairs 
met with the board to discuss new projects, project timelines, changes in projects, or financial 
needs.  These meetings help achieve items from the annual plan and adjust as needed.  Chairs 
also exchange ideas for advertising events, increasing participation and other concerns. Attendees 
were given a personality test to show how different personalities work together as well as how to 
plan a program and Cell phone edict. 
 

 

 
 



 
 
Thank you for your support of building strong leaders and writing your club Leadership Story. 
GFWC Florida Leadership Committee members are: Diania Pimenta, GFWC Florida Junior 
Leadership Chairman, Pat Keel, Haadhaq Lawrence, Sallie Milner, Donna Peacock, Lynda 
Randolph, Carol Renick, and Susan Weaver.  Each one is available to assist you. Just ask, and 
they will be happy to respond.  Hope to see you at Convention and Summer Leadership 
Camp, Attend the Saturday Luncheon at Convention and we will have a Leadership Toolkit 
and a Lollipop Moment for you.  

SAVE THE DATE 
2021 GFWC Florida 

 Leadership and Reporting Camps 
 

 

Districts 1,2,3,4, and 5  

Reporting Camp, Friday, July 16, 7PM  

Leadership Camp, Saturday July 17, Registration 9am -10am  

Camp Weed Conference Center,                                                               

  Live Oak, Florida  
 

District 6,7,8,9,12 and 14 

Reporting Camp, Friday, July 30, 7PM 

Leadership Camp, Saturday July 31, 2021 Registration 9am-10am  
Camp Dayspring,                                                                                
  Parrish, Florida  

 
Districts 10, 11 and 13 

Reporting Camp, Friday, August 6, 7PM  

Leadership Camp, Saturday, August 7, Registration 9am-10am  

Duncan Conference Center 
Delray Beach, Florida      
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