Club Diversity, Equity, and Inclusion
Shirley Combass and Lauren Hayman

Dialogue (Shirley asks questions, Lauren responds)

What does the phrase diversity, equity, and inclusion mean to you?
I lead with inclusion, because I believe that if you create an inclusive environment, then diversity will come. If you focus only on diversity, you’re just focusing on checking boxes of people who are visibly different. You’ll never change culture because you’re not focusing on behavior.
Diversity is a fact. Inclusion is an act — it takes effort and practice. But over time, it should lead you to a more equitable place, with equal opportunity for all people.
How can my Club create a culture of inclusion?
It’s all about the way people behave toward one another. To be inclusive is to be open to difference. So, you may need to behave in a different way than you’re used to. One sign of an inclusive culture is that people are listening for assumptions that reflect bias and they feel comfortable saying, “Why do you believe that to be true?” It’s not taken as a judgment. It’s just people trying to help each other and the organization to be successful.
Another sign is that people notice when others are excluded and then do something about it. Like noticing when somebody looks lost. You go up to them and say hi. It seems like such a little thing, but it’s huge! Be approachable. Smile at people. Learn their names. You’d be amazed at how many people don’t do those things.
What can Club members do?
First, clubs need to put this on their agenda. Even if you don’t think it applies to your club, it absolutely does. Diversity is so broad; it’s not just about race and gender. Just think about how you would describe the majority of people in your club, and then identify people in your community who are outside that norm. If you want your club to grow, then you need to think about this, because the world is becoming a more diverse place all the time.
Second, clubs need to find ways for members to feel included and engaged. My club used to put a lot of effort into recruiting folks but not so much into getting them involved once they were there. This year we created a program in which new members are assigned an “ambassador” who gets to know them and eases them in.

How can we ensure a positive outcome?
Change is uncomfortable for everyone, so we need to lead gently and sensitively and to remember our mission. No organization should welcome people who don’t share its mission and values. We’re not going for diversity of values. The way we’re going to grow is with people who are aligned with the values of GFWC. But helping them all feel included is important to success.


Questions to Ponder (Shirley to ask and pause; no responses necessary)
1) Look at your club makeup- do you have a range of members from different backgrounds, socio-economic groups, ages, etc.?

2) Are members recruiting prospective members from multiple outlets?
· School,
· Work,
· Church,
· Neighborhood,
· Friend's workplace, etc. Not just friends that they already have (even though we love that too!)

3) Have you thought about underrepresented areas to gauge potential member interest?
· Areas outside of your members normal or
· Familiar spots?

4) Have you looked for prospective members in the community that you serve? Either through the neighborhoods,
· Community centers,
· Word of mouth, etc.
· Are you casting a "wide net?"

5) How can you foster a sense of inclusion and acceptance for prospective members coming into a meeting?

6) Are you ensuring that members feel safe and comfortable expressing ideas and opinions in the group setting?

7) Are you using a variety of sources to increase diversity within the club?
· Online bulletin boards,
· Social media,
· Flyers in community centers or around various neighborhoods,
· Publicizing in Tallahassee magazine or the Democrat, etc.

8) Do you have a designated person to welcome guests and prospective members to meetings?
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